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Dear Esteemed Shareholders,

| take this opportunity to convey my heartiest gratitude to you and to welcome
you to the 24th Annual General Meeting of the Company. First, | wish good
health and safety for you and for your family. In this year 2020 of global
pandemic and uncertainty, | am happy to present you the business summary of
2019 to you, which was remarkably positive despite the challenges and
difficulties. It is my pleasure to inform you that your company has performed
very well in 2019. | am now delighted to present the Annual Report of the
Company along with the Audited Financial Statements for the year ended 31st
December 2019.

Although the entire global economy, including the insurance industry is facing
unprecedented challenges in 2020, which began in other parts of the world in
2019 and is now engulfing almost the entire world, our company was able to
continue its forward trajectory in 2019. The business growth in terms of
premium is commendable and continued growth will also ensure achievement
of economies of scale with improved margins. We are working tirelessly to adapt
to the current situation and make 2020 a year of resilience and make the
adjustments needed to upgrade and strengthen our existing capabilities , that
have brought us this far.



A Glimpse at the Global Economy
The Global Economy was relatively stable for most of the regions in 2019, unlike 2018.

Global growth was estimated at 2.9 percent in 2019 and is projected to rise to 3.3 percent in 2020. Market
sentiment has been boosted by tentative signs that manufacturing activity and global trade are bottoming out, a
broad-based shift toward accommodative monetary policy, intermittent favorable news on US-China trade
negotiations, and diminished fears of a no-deal Brexit, leading to some retreat from the risk-off environment that
had set in.

On the other hand, Geopolitical tensions, are intensifying social unrest, and we are seeing further worsening of
relations between the United States and its trading partners, and deepening economic frictions between other
countries.

Trade policy uncertainty, geopolitical tensions, and new social changes in key emerging market economies
continued to weigh on global economic activity. Intensifying social unrest in several countries posed new
challenges, as did weather-related disasters from hurricanes in the Caribbean, to drought and bushfires in Australia,
floods in eastern Africa, and drought in southern Africa.

The global growth trajectory reflects a sharp decline followed by a return closer to historical norms for a group of
underperforming and stressed emerging market and developing economies (including Brazil, India, Mexico, Russia,
and Turkey). The growth profile also relies on relatively healthy emerging market economies maintaining their
robust performance even as advanced economies and China continue to experience gradual slowdown in their
growth rates . The effects of substantial monetary easing across advanced and emerging market economies in
2019 are expected to continue working their way through the global economy in 2020.

These outcomes depend to an important extent on avoiding further escalation in the US-China trade tensions (and,
more broadly, on preventing a further worsening of US-China economic relations, including around tech supply
chains), averting a no-deal Brexit, and the economic ramifications of social unrest and geopolitical tensions
remaining contained.

In the United States, growth rate was 2.3 percent and is projected to moderate to a lower percentage in 2020. The
moderation reflects a return to a neutral fiscal stance and anticipated waning support from further loosening of
financial conditions.

Euro region experienced a growth rate of 1.2% in 2019 while United Kingdom is expected to stabilize at 1.4 percent
in 2020. The growth forecast assumes an orderly exit from the European Union at the end of January followed by
a gradual transition to a new economic relationship.

Japan's growth rate is projected to moderate from an estimated 1 percent in 2019 to 0.7 percent in 2020.

Growth in emerging and developing Asia was 5.6 percent in 2019 and is expected to rise a little. China’s growth in
2019 was estimated 6.1 percent. Growth in ASEAN-5 countries has experienced a slowdown to 4.7 percent in 2019.
Middle East, Central Asia and Latin America, growth rate has been somewhat stable in 2019 and is projected to
improve by slightly in the coming 2020.

South Asia holds on to its top spot as the world's fastest growing region, with growth set to step up to 7.0 percent
in 2019. Yet, the region needs to increase its exports to sustain its high growth and reach its full economic potential.
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The global economic outlook seemed to enjoy a stable and promising era as trade and manufacturing industries
are developing, under-developed and developed countries’ growth rate has been promising and regional and
international trade and cooperation has been expanding significantly.

It is advised by the global economic authorities that a stronger multilateral cooperation and more balanced policy
mix at the national level, considering available monetary and fiscal space, are essential for strengthening economic
activity and forestalling downside risks.

Global Insurance Industry: The Year of Challenges and Prospects

The year 2019 was an overall good year for global insurance industry as it saw a strong and steady growth of
around 2.2%. The insurance industry remained resilient, continued to generate growth and overall profitability was
maintained around the world.

The global industry began 2020 in a good shape as premiums increased significantly in 2019. Specially the life
segment growth was sharper than previous years as China overcame its setback and mature markets came finally
to grips with low interest rates. Property-casualty insurance growth was also steady throughout 2019.

Mature economies of Europe and North America are moving towards recovery in 2019, while the emerging markets
of Asia and Latin America continue to grow.

That was the last quarter of 2019, when the insurance industry was expected to experience a steady and strong
growth in 2020, like the previous years. But 2020 has completely changed all previous outlooks and forecasts due
to the unpredented global corona virus pandemic. The expectations for 2020 have radically changed at the
beginning of this year. As the world if is facing its greatest recession since 1930s, the insurance industry is also
facing unprecedented challenges.

Bangladesh Economy Expansion and Expectation

In 2019, Bangladesh successfully maintained the continuity and stability of economic growth by tackling the
adverse effects on the global and domestic front. According to the provisional estimate of Bangladesh Bureau of
Statistics (BBS), GDP growth for FY2018-19 reached 8.13 percent, significantly higher than the growth of 7.86
percent in the preceding fiscal year.

The per capita national income reached USS$1,909 in FY2018-19 from USS1,751 in FY2017-18. With moderate food
inflation, the average inflation rate stood at 5.44 percent during the first nine months of the current fiscal year.
Export sector also gained momentum and achieved 12.57 percent growth in the first nine months of the fiscal year.
On the contrary, import increased by 5.63 percent in the first eight months of the fiscal year. Remittance increased
by 10.30 percent in the first nine months of FY2018-19. The trade deficit has reduced due to the high growth in
export earnings and the reduction in import. At the same time, due to the high growth of the remittance flow, deficit
in the current account balance reduced. The foreign exchange reserve remained steady standing at US$32.12
billion on 30 April 2019. Private sector credit grew at 12.54 percent at the end of February 2019. The GDP under the
Medium-Term Macroeconomic Framework (MTMF) has been projected to grow at the rate of 8.2 percent in
FY2019-20, which is expected to be achieved through the implementation of prudent fiscal management, efficient
and effective monetary policy and ongoing reform programs taken by the government.

Among the broad 3 sectors of GDP, the growth of agriculture sector has increased to 3.51 percent in the FY2018-19,

which was 4.19 percent in FY2017-2018. Contribution of large agricultural sector to the GDP decreased to 13.6
percent in FY2018-19, which was 14.23 percent in the previous fiscal year.
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In FY2018-19, industry sector grew by 13.02 percent, which was 12.06 percent in the previous year. In FY2018-19,
the contribution of broad industrial sector to GDP stood at 35.14 percent which was 33.66 percent in the previous
fiscal year.

The service sector grew by 6.50 percent in FY2018-19 compared to 6.39 percent in the previous fiscal year. The
contribution of large service sector to the GDP stood at 51.26 percent, which was 52.11 percent in the previous
fiscal year.

Per capita GDP and per capita national income are continuing their upward trend. In the FY2017-2018 per capita
GDP of Bangladesh was USS1,675 which grew to USS1,827 in FY2018-19. Likewise, per capita national income
increased to USS$1,909 in FY2018-19 from USS1,751 in FY2017-18.

In FY2018-19, domestic savings increased to 23.93 percent of GDP, which was 22.83 percent in the previous year.
National savings increased to 28.41 percent from 27.42 percent of GDP. Both public and private investment
increased as percent of GDP in FY2018-19 from previous fiscal year. The total investment rose to 31.56 percent in
FY2018-19, which was 31.23 percent of GDP in FY2017-18. Public sector and private sector investment increased
to 8.17 percent and 23.40 percent of GDP respectively in FY2018-19; which were 7.97 percent and 23.26 percent of
GDP respectively in preceding fiscal year.

The overall outlook of Bangladesh, including economic and social indication, can be summarized by saying that
Bangladesh has seen wide improvements in economic,social, health and education sectors in the bygone fiscal
year.

National Insurance Industry: Broader Opportunities

The insurance industry of Bangladesh is comprised of 69 insurance companies among which 46 are non-life
insurance. The yet-to-boom insurance industry of Bangladesh covers 20 million people of the country. While the
country's insurance coverage is gradually increasing, a large number of people are yet to be covered.

Industrialization export-import scenario, investment and infrastructure are among the factors that affects the
non-life Insurance business. Export has increased by 12.57 percent while import expenditure decreased by only 5.6
%. The infrastructural projects of Bangladesh have gained even more speed in the fiscal year while the public
private investment growth rose to 31.56%. In that context, it has been a hopeful year for the insurance industry in
Bangladesh.

Although Bangladesh'’s insurance sector has witnessed growth, in comparison with other emerging nations, there
is a lot of room for improvement. According to the Seventh Five Year Plan (2016-2020) of the Government of
Bangladesh, a majority of the population across product segments (life and non-life) remains untapped by the
insurance market. The non-life insurance companies are still in an expanding phase now as the major part of the
population remain outside the coverage. For several reasons, the insurance industry is not at the verge yet where it
must be. However, the statistics shows hope for the future.

The gross direct premium income (GDPI) of the industry grew from Tk.12,382.93 crore in 2018 to Tk.13,290.91
crore in 2019, a growth of 7.33%, which is a little less than previous year's growth. The non-life insurance
contributed Tk. 3,682.70 crore which was Tk. 3,390.79 in the previous year, so the growth of non-life is 8.61% from
2017.

Pioneer Insurance's Gross Premium increased from Tk. 3,011.67 millionin 2018 to Tk.3,222.33 million in 2019. With
a growth of 7% in this year, Pioneer Insurance stands 2nd in private sector non-life Insurance Company.
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Risk Management

A core and crucial area of insurance business is the risk management policy.Integrated risk management
challenges for the insurance industry are numerous. These include risks like underwriting, credit, market,
operational, liquidity risks, etc. including political risks that are affecting re-insurers. Insurance companies must
operate under the increased scrutiny of a tightening requlatory environment. Pioneer Insurance Company Limited
has in place a robust risk management policy. Under this policy, the overall structure and the roles and
responsibilities at each level is defined.

Our Risk Management provides independent oversight, continuously monitors changes in our risk landscape and
ensures controlled risk-taking. Embedded throughout the business, our Group Risk Management function ensures
an integrated approach to managing current and emerging threats.

Company response to Internal Risks:
New-normal Necessity:

The end of the 2019 was already showing strains in the global economy which could turn into further global
slowdown . Any such prolonged slowdown or recession will affect the insurance industry adversely. Accordingly,
we need to do better foresee the risks and find necessary corrective actions

Digitalization:

The company is always engaged in developing a more digital risk management framework , as the use of
technology can greatly optimize our risk management process. And obviously, digitalization can improve both
customer satisfaction and process efficiency.

Right Risk Strategies:

To Create the right risk strategies to achieve the strategic aims and to implement the optimum frameworks to
ensure risk, we do undertake the following actions:
. Assessment, design and implementation of Insurance Strategies;
Assessment, design, implementation of Insurance Risk Frameworks;
Assessment, design and implementation of insurance related risk portfolios and
assessment methodologies;
Assessment, design and implementation of Insurance Risk Appetite Statements;
. Claims Function Design;

. Commaodity Sector Strategy Input;
. Insurance Product Pricing;

. Underwriting Function Design and
. Reinsurance Program Design

Company response to External Risks:

Staying prepared for any unexpected calamity.

. Protecting operational data more securely in the face of growing cybercrimes.

. To always remain alert about the risk of fluctuations in the investment market so that the company and
the shareholders’ interest are not harmed.

The Company considers risk management fundamental to maintaining efficient and effective operations and
generating and protecting shareholder value. The management and oversight of risk is an ongoing process integral
to the management and corporate governance of the Company's business.
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Financial Highlights
The financial performance for 2019 is summarized in the following table:

Taka in Million

Gross Premium written 3,222.33 3,011.61
Net Earned Premium written 1,823.21 1,635.97
Net R/I Commission 112.29 118.28
Net Claim 567.35 498.74
Expenses of Management 48717 458.15
Investment Income 91.75 86.53

Profit before tax 440.17 332.62
Profit after tax 34191 267.39

Operational Review

Gross Premium

It is a pleasure for us that your company, PICL continues to show industry leading performance in the insurance
business sector. Our track record testifies that we are always dedicated to our valued customers interests and keep
our promises for delivering better service on time. At PICL we maintain high liquidity and continuously improve our
asset quality. In the year under review, we remained firm in our endeavors to nurture our strengths and address the
weaker areas to reinforce our positioning in the industry.

Our gross premium income grew year-on-year, albeit, modestly, by 7% posting TK. 3,222.33 million compared to TK.
3,011.61 million in the prior year.

Net Earned Premium

The net earned premiums stands at Tk. 1,823.21 million, a 11.44% growth as compared to previous year 2018.This
significant growth in premium earned is due to growth in Miscellaneous and Fire written premiums.

Claims

The settlement time for claims depends on various factors such as the line of business, cause of loss, the nature of
claim etc. Our excellent claims service delivery is central to our company's existence. Accordingly, all the claims
systems are designed to provide better and prompt service to customers at every stage of claims settlement. This
is done in a transparent way through regular communications over phone, e-mails and personal contact with the
insured at all stages of claim settlement.

The total net incurred claims for the year 2019 stood at Tk. 567.35 million as against Tk 498.74 million in the
previous year. Net loss ratio for the company stood at 31% in Y2019against 30% in Y2018. Portfolio corrections
undertaken by the Company in Fire Insurance have helped stem the losses. It also ensured that the quality of the
Company's portfolio remained one of the best amongst the non-life insurance companies in the country.

Expenses

During the current financial year, the management worked on rationalization of expenses and as a result expenses
remained same as a percentage of GWP as compared to the previous year (expense ratio of 14% vis-a-vis 14%
in2018).

Profits

The Company generated a profit before tax of Tk. 440.17 million in 2019 as compared to Tk.332.62 million in 2018
. The Company generated a Profit after tax of Tk. 341.91 million as compared to Tk.267.39 million in the preceding
year.
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Claims paying ability - Rating by "Alpha Credit Rating Ltd."

It is my pleasure to inform you that as an acknowledgement of our commendable performance, PICL has been
awarded long term rating of "AAA” (pronounced “Triple A") and short term rating of “AR-1" on claim paying ability
(CPA) by Alpha Credit Limited. The rating is based on your company's strong competitive position in the domestic
market, long track record of the company prompt claim settlement capability, prudent underwriting process,
excellent dividend policy and good solvency ratio & combined ratio. Certificate from Alpha Credit Rating Limited is
shown in page 07 of Annual Report-2019.

Reinsurance

The reinsurance program of the Company was in line with guidelines laid down in the law of the land. The focus on
reinsurance treaty program of PICL has been designed to transfer company’s liability as far as possible to
safequard the Statement of Affairs at most competitive cost of reinsurance. With sound underwriting strategies,
Pioneer Insurance Company Limited continues to have re-insurance arrangement through a carefully designed
balanced re-insurance program with the state owned Sadharan Bima Corporation as well as with some of the
renowned global reinsurers with strong financial ratings. The reinsurance program saw mix of proportional and
non-proportional protection.

Reserve

Reserve is a key indicator of the financial strength of a company. Accordingly, an exceptional loss reserve of Tk.175.94
million has been proposed for the year out of the profit earned. Thus at the end of 2019, the total reserve amount will
be Tk.1,094.19 million as against Tk.918.25 million at the end of 2018 which is a growth of 19%.

Investment

As at 31st December, 2019 the Company's investments stood at Tk.2,589.19 million as compared to Tk. 2,702.76
million at the end of the previous year. This was happened due to the bearish condition, that prevailed at the stock
market at the end of 2019.

Product-wise Portfolio Analysis
Class-wise Portfolio Analysis of your company is appended below for your kind information and perusal:
Fire

Fire and property class of business constitutes 47% of the total portfolio which is the largest contributor of our total
business underwritten in 2019. During the year under review, the Company had underwritten a gross premium of
TK.1,512.76 million (2018: TK. 1,381.32 million) registering an increase of 10 % in this portfolio.

Marine

Marine business constitutes 30% of the total portfolio. The Company underwrote a gross premium of Tk.963.68
million (2018:Tk. 935.22 million) in 2019 registering an increase of 3% in this portfolio.

Motor

During the year under review, the Company underwrote a gross premium of Tk. 328.79 million (2018:TK. 329.22
million) which contributes 10% of the total portfolio.

Miscellaneous

This class constitutes 13% of the total portfolio. The miscellaneous class of business increased by 14% over last
year with gross premium of Tk. 417.10 million (2018: Tk. 365.85 million).

ANNUAL REPORT 2019 | 76



Extraordinary activities

During the year under review ended on 31st December 2019, there was no such event of extraordinary nature and
thus the company did not suffer or gain any losses or profit from such activity.

Related party transactions

Pioneer Insurance Company Ltd. in the normal course of business carried out a number of transactions with other
entities that fall within the definition of related party contain in Bangladesh Accounting Standard 24:Related parties
Disclosure. A statement on the related party transactions has been disclosed under note no 25 of the notes to the
accounts in page 157 of Annual Report and be treated as a part of this Directors' Report.

Utilization of proceeds raised through public issue, right issues and /or other instruments
Statement of utilization of proceeds rose through public issues and right issues are given below.

1. Public issue

Total Issue;

9,000,000 Ordinary Shares of Tk. 10 each issued at @ Tk. 13.50

Pre IPO placement of 7,000,000 Shares Tk. 94,500,000.00

IPO 2,000,000 Shares Tk. 27,000,000.00

Total Tk. 121,500,000.00

R e

FDR 37,038,200.00

5 Investment with Share of Mutual Trust Bank Ltd. under Tk. 50.000000.00
Pre-IPO Placement o

C Investment with Share of Grameen Phone Ltd. under Tk. 34,461,800.00

Pre-IPO Placement
Total Tk. 121,500,000.00

2. Right Share

Total Issue;

3,750,000 Right Share @ Tk. 40 per share including
Premium of Tk. 30 per share

Utilization

150,000,000.00

A Fixed Deposit Tk, 98,000,000.00

B Investment with Share of The ACME Laboratories Ltd. ‘
Pre-IPO Placement Tk. 52,000,000.00
Total Tk. 150,000,000.00

Financial results relating to Initial Public Offering (IPO), Right Share Offer

Financial results of your company have not deteriorated since the company went for Initial Public Offering (IPO) and
Right Share offer.

Capital

The authorized share capital of the Company is Tk. 1,000 million and The paid-up share capital of the Company at
the end of 31st December, 2019 stood at Tk.699.81 million.
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Registration
PICL has already got the renewal certificate from IDRA for the year 2020 on payment of required fees.
Board Committee

Two Board Committees were formed in compliance with the conditions of the Corporate Governance Code issued
by the Bangladesh Securities and Exchange Commission vide their No. BSEC/CMRRCD/ 2006-158/207/Admin/80
dated. June 3,2018 and these are working satisfactorily. The Committees and composition thereof are as under:

Audit Committee

The existing audit committee comprises of Captain A.B.Tajul Islam (Retd.), MP, Mr. Alamgir Samsul Alamin & Ms.
Susmita Anis. Independent Director Captain A.B.Tajul Islam (Retd.), MP is the Chairman of the said committee.
Report of the Audit Committee is placed in the Annual Report at page 117

Nomination and Remuneration Committee (NRC)

A three-member Committee comprising Mr. M. Mokammel Haque, Ms. Susmita Anis & Ms. Fahama Khan was
formed on 23 October 2018 in 211th Board meeting under condition number 6 of the Corporate Governance Code
issued by the Bangladesh Securities and Exchange Commission vide their No. BSEC/CMRRCD/2006-158/207/Ad-
min/80. But due to resignation of Mr. M. Mokammel Haque , the Board of Directors in its 216th Board Meeting held
on 29/10/2019 appointed Lt.Col.(Retd.) Muhammad Nazrul Islam Bir Protik,MP, as chairman of the Nomination and
Remuneration Committee (NRC) in place of Mr. M. Mokammel Haque. During the year under review 2 (Two) meet-
ings were held and has prepared the Terms of Referance (TOR) of the committee and the Code of Conduct for the

Chairperson of the Board, other Members and Chief Executive Officer.

The Board of Directors and Key Managerial Personnel of the Company

Mr. A.K.M. Rahmatullah, MP
Mr. M. Anis Ud Dowla

Mr. Tapan Chowdhury

Syed Nasim Manzur

Mr. Alamgir Samsul Alamin
Ms. Shusmita Anis

Ms. Sylvana Sikder

Mrs. Fahama Khan

Mr. M.A. Majed

Ms. Sanchia Chowdhury

Mrs. Parveen Akther

Mrs. Rozina Afroze

Mr. Shafiqul Islam Khan

Mr. Sayed Abdus Sobhan
Captain A.B.Tajul Islam (Retd.), MP
Quazi Habibul Haque

Lt. Col. (Retd.) Muhammad Nazrul Islam, BirProtik, MP
Mr. Tarik Ur Rahman

Mr. Q A F M Serajul Islam

Mr. S.M. Mizanur Rahman

Mr. A KM Jashim Uddin Ahmed
Khandoker Saad Ullah

Mr. Dhruba Kumar Ghua

Mr. S.M. Nazmul Islam Bhuiyan
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Chairman
Director
Director
Director
Director
Director (Resigned and accepted on 22/07/2020)
Director ( From 19/09/2019)
Alternate Director
Director
Director
Director
Director
Director (Appointed on 22/07/2020)
Director (Upto 19/09/2019)
Independent Director
Independent Director
Independent Director (Appointed on - 29/10/2019)
Chief Executive Officer (CC)
Consultant
Deputy Managing Director & Company Secretary
Deputy Managing Director, Underwriting, BCD & CAMLCO
Deputy Managing Director, Finance
Chief Finance Officer
Head of Internal Audit



Board Meetings
Five Board Meetings took place during the year 2019 and attendance by each Director was as follows:

Mr. A.K.M. Rahmatullah,MP 5
Mr. M Anis Ud Dowla

Mr. Tapan Chowdhury

Syed Nasim Manzur

Mr. Alamgir Shamsul Alamin

Ms. Shusmita Anis

Ms.Sylvana Sikder

Ms. Fahama Khan

Mr. M. A Majed

Ms. Sanchia Chowdhury

Mrs. Parveen Akther

Mrs. Rozina Afroze

Syed Abdus Sobhan

Captain A B Tajul Islam (Retd.), MP (Independent Director)
Quazi Habibul Haque (Independent Director)

Lt. Col. (Retd.) Muhammad Nazrul Islam, Bir Protik, MP (Independent Director)
(Appointed on- 29/10/2019)
Mr. M. Mokammel Haque (Independent Director) (Resigned on- 14/05/2019) 2

Remuneration paid to the Directors

The Company did not pay anK remuneration to any of its Directors including the Independent Directors, but make
payments of sitting fees / honorarium for attending the meetings of the Board of Directors and respective
committees to whom they are members. During the year under review ended on 31 st December 2019, a total
honorarium amounts to BDT. 320,000.00 only have been paid as their remuneration as a token of honor and a
synopsis to that effect is given bellow:

W o1 W o o o oo Ww

—_

Nam Meetings attended
Mr. A.K.M. Rahmatullah, MP B 1 24,000.00
Mr. M Anis Ud Dowla 3 = 12,000.00
Mr. Tapan Chowdhury 4 1 20,000.00
Syed Nasim Manzur 2 > 8,000.00
Mr. Alamgir Shamsul Alamin 5 4 36,000.00
Ms. Shusmita Anis 4 4 32,000.00
Ms.Sylvana Sikder 2 = 8,000.00
Ms. Fahama Khan 5 2 28,000.00
Mr. M. A Majed 5 = 20,000.00
Ms. Sanchia Chowdhury 4 16,000.00
Mrs. Parveen Akther B 20,000.00
Mrs. Rozina Afroze B 20,000.00
Syed Abdus Sobhan 3 - 12,000.00
Captain A B Tajul Islam (Retd.), MP 5 3 32,000.00
Mr. M.Mokammel Haque 2 2 16,000.00
Quazi Habibul Haque 3 - 12,000.00
Lt. Col. (Retd.) Muhammad Nazrul Islam, BirProtik, MP 1 4,000.00

(Appointed on- 29/10/2019)
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Pattern of Shareholdings

For the sake of legal requirements as well as transparency, the pattern of shareholding disclosing the aggregate
number of shares along with name-wise details of Parent or Subsidiary or Associated Companies and other related
parties is stated below:

Shares held by Totg% %%35%38 el

() Parent/ Subsidiary/ Associated companies and other related parties

Syed Manzur Elahi 4,665,375

Mrs. Niloufer Manzur 412

Mrs. Jahanara Alamin 119,130
(i) Directors, Chief Executive Of_ﬁcer, Company Secretary, _Chief ﬁ_nancial

Officer, Head of Internal Audit and their spouses and minor children

Chairman:

Mr. A.K.M Rahmatullah, MP 3,032,480

Directors:

Consolidated Chemicals Ltd (Represented by Mr. M Anis Ud Dowla) 2,565,942

Astras Limited (Represented by Mr. Tapan Chowdhury) 2,565,942

Syed Nasim Manzur 2,332,687

Mr. Alamgir Shamsul Alamin 1,434,565

Palmal Garments Hosiery Ltd. (Represented by Ms. Sylvana Sikder) 2,099,405

ACI Foundation (Represented by Mr. Shafiqul Islam Khan) 2,332,687

Ms. Shahana Rahmatullah (Alternate Director Ms. Fahama Khan) 2,332,687

Mrs. Parveen Akhter 1,866,150

Mrs. Rozina Afroze 1,466,330

Mr. M.A. Majed 2,332,687

Square Securities Management Ltd. (Represented by Ms. Sanchia Chowdhury) 2,332,687

Ms. Fahama Khan (Alternate Director of Ms. Shahana Rahmatullah) 353,304

Chief Executive Officer (CC)

Tarik Ur Rahman Nil

Company Secretary

Mr. S.M. Mizanur Rahman Nil

Chief Financial Officer

Mr. Dhruba Kumar Guha Nil

Head of Internal Audit

Mr. S.M. Nazmul Islam Bhuiyan Nil

Spouses and minor children

Mrs. Halima Rahmatullah 46,640

Mr. Mohammad Wakiluddin 866,330

Mr. Abu Sufian 466,537
(ii) Executives Nil
(iv) Share holding ten percent (10%) or more voting interest in the company

Square Pharmaceuticals Ltd. 6,998,062

ANNUAL REPORT 2019 | 80



Significant Variance

The board of Directors observed that during the year, Annual Statements are almost in consonance with Quarterly
Financial Performance of the Company. As such no significant variation has been observed among Quarterly
Financial performances and Annual Financial Statements. A brief summary of quarterly accounts are shown in
page -— of the Annual Report and be treated as a part of this Directors' Report.

Financial Statement and its State of Affairs

We have examined the financial statements prepared by the management of the Company which present fairly its
state of affairs, the result of its operations, cash flow and change in equity. In the year under review ended on 31st
December 2019, we remained firm in our endeavors to nurture our strengths and to address properly the weaker
areas with a view to reinforcing our position in the Non-life Insurance industry.

Maintenance of Books of Accounts

The Board of Directors is satisfied to observe that the proper books of accounts have been maintained by the
Company as per Section 181 of the Companies Act, 1994.

Accounting Policies

We also observed that the Accounting policies adopted in your company have been consistently applied in
preparation of the financial statements and the accounting estimates are based on reasonable and prudent
consideration/judgment. The accounting policies adopted and applied by the Company are appropriate in view of
the nature of its business operation of the Company in National and International perspective.

Observation of Accounting/ Financial Different Standards

We further observed that The International Accounting Standards (IAS) or International Financial Reporting
Standards (IFRS), Securities and Exchange Rules, 1987, Dhaka Stock Exchange (Listing) Regulations, 2015,
Chittagong Stock Exchange (Listing) Regulations, 2015 and as applicable any other laws in Bangladesh, have been
duly and wisely followed by the Company in preparation of the financial statements and any departure there from
has been adequately disclosed in time.

Internal Control System

An effective and sound internal control system has been designed and implemented in your Company from the
beginning, which has been strengthened from time to time. Internal control system is monitored and duly examined
by the internal and external auditors at length at regular intervals of time. The Company always believes in and
emphasizes continuous improvement of internal control system with due diligence.

Protection of Minority Shareholders' Interest

As a constant policy of the Company, interest of Minority shareholders has been protected meticulously by the
management. The management protects interest of Minority shareholders from abusive actions by or in the
interest of on trolling shareholders acting either directly or indirectly and has system of effective means of redress
in place.

Going Concern

The going concern concept or going concern assumption states that businesses should be treated as if they will
continue to operate indefinitely or at least long enough to accomplish their objectives. In other words, the going
concern concept assumes that businesses will have a long life and not close or be sold in the immediate future. The
Board of Directors has reviewed the Company's business plan, future prospects, its risk profile and the other
requirements such as cash flow and future capital expenditure and is satisfied that the company has adequate
resources to continue its operations in the foreseeable future. Accordingly, Financial Statements are prepared
based on the going concern concept. In making this assessment, the Board has considered a wide range of
information relating to present and future conditions including future profitability, cash flows and capital resources.
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Deviations in Operating Results

The Board of Directors observed that during the year, operating results are very much in consistent with last year's
result and that is why we are satisfied that no significant deviation took place in the operating result for the year
under review in your Company. Since the end of the financial year, no charge in the assets of the Company has
arisen thus securing the liabilities of any other persons. In the opinion of the Board of Directors, no item, transaction
or event of a material nature has arisen in the interval between the end of the financial year 2019 and the date of
this report which would affect substantially, the results of the operations of the Company for the current financial
year.

Summary of the Key Operational and Financial Data for five years

Key Operational and Financial Highlights for last five years including the year under review ended on 31st December
2019 of Pioneer Insurance Company limited are shown in page 56 of the Annual Report and be treated as a part of
Directors' Report.

Dividend

Your Company has always maintained a sustainable Dividend Policy and has been paying dividend constantly.
During the year ended on 31st December 2019, the Board of Directors' of the Company in its 218th board meeting
held on 22/7 /2020 recommended 20% cash dividend to its honorable shareholders subject to approval in the
24thAnnual General Meeting.We did not declare any Bonus share as interim dividend in 2019.

Retirement of Directors

From Group A
In accordance with the provision of Article No. 112, 113 & 114 of the Articles of Association the following Directors
are going to retire and being eligible, offer themselves for re-election:

1. Mr.Tapan Chowdhury
2. Mr. M Anis Ud Dowla

From GroupB _ ‘ ‘
In accordance with the Articles referred above, the following 02 (two) Directors from Group-B shareholders are
going to retire from office and being eligible, offer themselves for re-election:

1. Ms. Sanchia Chowdhury
2. Mr. Shafiqul Islam Khan (In place of Ms. Shusmita Anis)

Election of Shareholders Directors

A notification for election of Directors from public shareholders (from Group-B shareholders) was published on
25/02/ 2020 in two national dailies "The Shamakal and "The New Age”

Appointment of Independent Director

As per Corporate Government Code No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June, 2018, the Board of
Directors had appointed Lt. Col.(Retd.)Muhammad Nazrul Islam Bir Protik MP, as an Independent Director of the
company in the 216 th Board Meeting held on 29.10.2019, subject to approval in the 24th Annual General Meeting.
A brief resume of Mr. Islam has disclosed in page no 39 of the annual report.

Management discussion and Analysis
As per condition no 5 (xxv) of Corporate Government Code No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 3
June, 2018, a 'Management's Discussion and Analysis' signed by Managing Director presenting analysis of the

Company's position and operations in detail has been presented in the Annual Report at page number 121 to 124
along with a brief discussion of changes in the financial statements and be treated as a part of Directors' Report.
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Certification by the CEO and CFO

Declaration/Certification by the Chief Executive Officer (CEO) and the Chief Finance Officer (CFO) to the board is
placed in the Annual Report at page number 118 and be treated as a part of Directors' Report as per Annexure-A in
accordance with the proviso laid down in condition No. 3(3) read with clause xxvi of condition No. 1(5)(xxvi) of the
Corporate Governance Code issued by the Bangladesh Securities and Exchange Commission vide their No.
BSEC/CMRRCD/2006-158/207/ Admin/80 dated 3 June, 2018.

Corporate Governance

The report as well as certification regarding compliance of condition No. 9 of the Corporate Governance Code
issued by the Bangladesh  Securities and  Exchange  Commission  vides  their  No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June, 2018 are placed at Annexure-B and Annexure-C
respectively from page number 99 to 116 of the Annual Report and be treated as a part of Directors' Report.

Appointment of Statutory Auditors

M/S ARTISAN, Chartered Accountant, Shah Ali Tower (7th Floor), 33, Kawran Bazar, Dhaka-1215, Auditors of the
company retire and being eligible, offer themselves for re-appointment.

Appointment of Compliance Auditor

As per Corporate Governence Code No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June, 2018, the board in
their 218th meeting has re-appointed M/S MABS & J Partners, Chartered Accountant for obtaining certificate of
compliance of Corporate Governance for the year 2020 subject to approval in the 24th Annual General Meeting.

Regulatory and Supervisory Authority

Insurance Development & Regulatory Authority (IDRA) took the place of the Office of the Chief Controller of
Insurance and started work since having the responsibility of development of Bangladesh insurance industry as
well as to regulate the industry within the purview of the Insurance Act 2010 so as to ensure a level playing field for
all companies and safeguard the interest of the Insurance sector in the country. The mission of IDRA is to protect
the interest of the policy holders and other stakeholders under insurance policy, supervise and regulate the
insurance industry effectively, ensure orderly and systematic growth of the insurance industry and for matters
connected therewith or incidental thereto. Similarly IDRA's vision is to make the insurance industry the premier
financial service provider in the country focusing on efficient corporate sector and capital market to secure ever
growing aspirations of the society while penetrating deep into all segments for high economic growth.

Contribution to the National Exchequer

The Pioneer Insurance Company Limited Company has contributed Taka 416.50 million (Four hundred sixteen
million five hundred thousand) to the National Exchequer during the year in the form of direct and indirect taxes and
other mandatory contributions.

Awards

The Company got "ICMAB Best Corporate Award 2018" during the financial year. The awards recognize the
Company's standards of excellence which will inspire the company to do better in the days to come.

Conformity with the Corporate Governance Code

The newly promulgated Corporate Governance Code issued by the Bangladesh Securities and Exchange
Commission vide their notification No. BSEC/CMRRCD/2006-158/207/ Admin/80 dated 3 June, 2018 directed to
implement the codes by 31st December 2018. As per the decisions of the board, Pioneer Insurance Company
limited has already complied with each and every clause applicable for the Company which has been reflected in
this Report and in the Annual Report.
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Acknowledgement

2019 has been a good year for us and the growth resembles the trust of the esteemed shareholders, the hard work
of our employees and the cooperation of our stakeholders and regulators. We take the opportunity to acknowledge
our appreciation towards the contributions made by Insurance Development and Regulatory Authority (IDRA),
Registrar of Joint Stock Companies and Firms, Sadaran Bima Corporation, Hannover Re, Germany, General
Insurance Corporation of India, Korean Re, Republic of Korea, Trust Re, Bahrain, National Insurance Company
Limited, India, Asian Reinsurance Corporation, Thailand, Malaysian Re, Malaysia, Labuan Re, Malaysia, New India
Assurance, India, Oman Re, Oman, MISR, Egypt, GIC Re, Bhutan, ARIG, Bahrain, Santum Re, South Africa, CICA Re,
Africa, Waica Re, Africa, Royal Insurance Corporation of Bhutan, Kenya Re, Nepal Re, Transsib Re. ERGO Insurance
PTE Ltd., Hardy Underwriting Asia Pte Ltd., Nexus Underwriting Asia Ltd., Chubb Underwriting (DIFC) Ltd. CV Star,
Travelers Syndicate 5000, XL Catlin, Elseco, HDI Global Specialty, Serius International U.K QIC Europe Limited,
CATHEDRAL, WATKINS, BEAZLEY, ANTARES, Australia, Alianz Re, Australia, BSEC, DSE, CSE, CDBL, QBE Alpha
Credit Rating Ltd, Bangladesh, Insurance Academy, all Scheduled Banks, all Non-Banking Financial Institutions and
Bangladesh Bank authorities for their generous assistance and kind cooperation in the year 2019. It wouldn't have
been possible to face the challenges and grow to achieve the success without their kind support and guidance. The
Directors of the company also conveys heartiest gratitude to the Policyholders and Insurance Agents for their
support and cooperation. We are also grateful to all the customers and stakeholders of the company for their
support. We again convey our gratitude to the shareholders, who are the heart and soul of this company and who
have put their trust in us for so long. At the conclusion of our discussion, |, on behalf of the Board of Directors of
Pioneer Insurance Company Limited, express our deep indebtedness and appreciation to all the employees of PICL,
who have made possible to achieve these successes with their utmost professionalism, extraordinary perception,
enthusiasm, commitment and hard work.

2020 poses a threat to our business, but | believe, with your support and our expertise, we shall be able to grow
together, go without fear for another year and further.

On behalf of the Board

e

A.K.M. Rahmatullah, MP
Chairman
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